
 

QUALITY POLICY STATEMENT 
 
Tillicoultry Quarries is a customer focused business providing high quality products to na�onal 
standards or to customer specifica�on, delivered with service excellence. The Company benefits from 
a highly qualified, dedicated, professional and mo�vated work force, recognising that every employee 
has an impact on performance and product quality. 
 
We recognise that understanding our customers and determining their requirements is essen�al for 
ensuring quality, reliability, availability, safety, and performance to achieve con�nuous improvement.  
 
We are committed to achieving this by:  
 

• Maintaining a robust cer�fied quality management system, consis�ng of policies and 
procedures that are appropriate to our ac�vi�es, providing a framework to manage risks and 
to deliver improvements in compliance, competency and sustainable performance; 

 
• Ensuring that all relevant legisla�on and other requirements for Quality are met and exceeded 

where best prac�ce is available. Tillicoultry Quarries has made significant investment in �me 
and people, rolling out a company-wide programme which contains our Vision of being 
‘Renowned for quality materials and excep�onal customer experience, by being flexible, 
reliable and commited to the con�nuous development of our team and businesses and our 
Purpose ‘To be the Supplier of choice for quality materials and service and the Employer of 
choice for hardworking, invested individuals’. 

 
• Take full responsibility for delivery, se�ng high standards for ourselves and for our suppliers, 

subcontractors, customers, and other partners. By collabora�ng with all par�es, we 
con�nuously strive to reduce quality defects. 
 

• Measuring performance through annually se�ng objec�ves, targets, holding management 
reviews ensuring the con�nuing effec�veness and appropriateness of our systems, policies, 
processes and monitoring progress on objec�ves and targets that are set. 
 

• Comply with the requirements of ISO 9001 at all relevant opera�onal loca�ons. 
 
The Board of Directors are responsible for ensuring that all resources and infrastructure necessary for 
implemen�ng this statement are provided. Their roles and responsibili�es for the management of 
Quality are outlined in the Company’s Manual. 
 
 

 
 
 
Wallace Menzies, Director 
October 2023 


